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WHY IS FDI IMPORTANT?
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Source: Global Business Alliance

A close-up of a paper

AI-generated content may be incorrect.

https://globalbusiness.org/our-members-impact/creating-high-quality-u-s-jobs/
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WHY IS FDI IMPORTANT?
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Source: Global Business Alliance

A screenshot of a graph

AI-generated content may be incorrect.

https://globalbusiness.org/wp-content/uploads/2026/02/North-Carolina.pdf
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WHY IS FDI IMPORTANT?
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• Not all FDI is equally beneficial

• Locations should clearly define why they want to attract FDI

• Job creation

• Talent attraction

• Higher salaries

• Workforce training

• Career opportunities 

• Capital inflows

• Local spending

• Exports

• Tax revenue

• Greater competition

• Contribution to economic and social goals

• Know-how and innovation

• Economic diversification

• Integration with global value chains

• Regulatory reform

• Improved business environment

• Political stability

• Image and “brand”
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• FDI has barely increased over the past 10 years

• Competition for FDI has intensified
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FDI GLOBALLY HAS SLOWED SIGNIFICANTLY

Source: UNCTAD
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UNCERTAINTY IS HOLDING INVESTMENT BACK

Source: https://worlduncertaintyindex.com/
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TARIFFS ARE CONTRIBUTING TO UNCERTAINTY

Source: WTO

Surge in new tariffs accompanied by measures to increase trade, WTO report on G20 finds

https://www.wto.org/english/news_e/news25_e/tmg20_13nov25_196_e.htm
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TARIFFS ARE CONTRIBUTING TO UNCERTAINTY

Source: National Association of Manufacturers Outlook Survey Q425
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THE US ADMINISTRATION IS COMMITTED TO ATTRACTING FDI

Source: The White House

A person in a suit and tie

AI-generated content may be incorrect.

https://www.whitehouse.gov/investments/
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THE US ADMINISTRATION IS COMMITTED TO ATTRACTING FDI

Source: The White House

A close-up of a website

AI-generated content may be incorrect.

“Welcoming foreign 

investment…will be a key part 

of America’s Golden Age… 

Investment by United States 

allies and partners can create 

hundreds of thousands of jobs 

and significant wealth for the 

United States.  Our Nation is 

committed to maintaining the 

strong, open investment 

environment that benefits our 

economy and our people”.

https://www.whitehouse.gov/presidential-actions/2025/02/america-first-investment-policy/
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FDI INTO THE US APPEARS STRONG

Source: fDi Intelligence

A graph of a graph

AI-generated content may be incorrect.

https://www.fdiintelligence.com/content/75a6a84c-87b7-40b2-a477-03a6baf58437
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WILL ANNOUNCEMENTS TRANSLATE INTO RESULTS?

Source: Peterson Institute for International Economics 

A graph with red and blue circles

AI-generated content may be incorrect.

https://www.piie.com/blogs/realtime-economics/2026/america-first-investment-pledges-big-numbers-uncertain-results


© FDI CONSULTING SERVICES GMBH (UNLESS OTHERWISE ATTRIBUTED) 13

RESULTS DIFFER ACROSS SECTORS AND COUNTRIES

A black text on a white background

AI-generated content may be incorrect.

A close-up of a text

AI-generated content may be incorrect.

https://fortune.com/2025/09/29/trump-tariffs-japan-trade-deal-fdi-reshoring-manufacturing-production/
https://www.reuters.com/world/europe/german-investments-us-nearly-halve-trumps-first-year-back-report-shows-2026-01-19/
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COMPETITION FOR QUALITY FDI IS GLOBAL

“Pure” IPAs

(FDI attraction only)
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Privately funded 

(partly or fully)

International promotion 

(multiple mandates)

NFIA, part of Invest in Holland, assists foreign companies in Holland

Invest Shanghai - Investmentplattform China/Deutschland

Other entities

AEP Economic amp; Business Development | LinkedIn

Front page - Business Finland

A picture containing food, drawing

Description automatically generated

A close up of a logo

Description automatically generated

https://investinholland.com/
http://www.investsh.org.cn/
https://columbusregion.com/onecolumbus/
https://aeped.com/
https://www.businessfinland.fi/en/
https://www.investquebec.com/quebec/en/
http://www.choosebrisbane.com.au/corporate/brisbane-economic-development-agency?sc_lang=en-au
https://investinskane.com/en
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COMPETITION FOR QUALITY FDI IS GLOBAL

Country level IPAsNATIONAL

IPAs of states, provinces, regions etc.REGIONAL

IPAs of cities, towns, municipalities etc.LOCAL

SEZs, free zones, industrial parks, ports etc.SITE

≈ 195

>1000

>2000

>2000

16 589
greenfield 

FDI projects 

in 2025

Source for number of greenfield projects: fDi Intelligence
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COMPETITION FOR QUALITY FDI IS GLOBAL

A close up of a sign

AI-generated content may be incorrect.

https://en.vietnamplus.vn/vietnam-seeks-to-draw-more-fdi-inflows-into-semiconductors-ai-post321033.vnp
https://tamooda.com/semiconductors-and-ai-saudi-arabia-and-the-uaes-bid-to-become-tech-leaders/
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• Hard factors:

– Sites

– Utilities

– Infrastructure

– Workforce

– Incentives

• But also…

– Clear value added

– Certainty

– Feeling welcomed
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WHAT DO INVESTORS WANT?
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• Focus

• Distinct value proposition

• Effective support for investors

• Aligned stakeholders and community

• Local partners

• Long term approach
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KEY SUCCESS FACTORS FOR ATTRACTING FDI



© FDI CONSULTING SERVICES GMBH (UNLESS OTHERWISE ATTRIBUTED)

QUESTIONS?

ANDREAS DRESSLER

fdi-center.com

ad@fdi-center.com
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